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SAP is helping governments across the world respond to similar sets of 

challenges

Government as 

actor vs.

regulator17,300+
Global public sector 

customers

58%
of UN member 

governments

Digital 

Sovereignty 

for cloud solutions

Covid-19
accelerating digital 

transformation

4 Sectors:

Postal

Defense and Security

Public Sector

Education

Provide citizens with 

personalized services

Put the Citizen 

at the Center

Generate a single source of 

truth for citizens and 

policymakers

Transparency and 

Foresight

Operational Excellence 

and Resiliency

Replace legacy systems with  

modern ERP solutions, 

standardized across 

Government

Skilled & Engaged 

Workforce

Track the learning needs 

and performance of 

government employees10 out of 10 of the 

most innovative global 

cities

SAP in Government Government Technology Trends
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Analytics and Monitoring

Get a complete look at all data across ministries

We help the public sector become integrated and connected across every 

government capability area to improve citizens’ lives

Tax and Revenue Collection

Support fiscal sustainability by making it easy for businesses and citizens to 

pay taxes on an integrated platform

Gov’t to 

Citizens (G2C)

Enable 24/7 online services 

and benefits securely

Gov’t to 

Business (G2B)

Provide training and enable 

the private sector

Gov’t to

Employee (G2E)

Manage the full hire-to-

retire cycle

Gov’t to Gov’t (G2G)

Seamless procurement and 

finance
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We’re helping the Province of Noord-Brabant, Netherlands break down data siloes and 

collect disparate types of data to improve monitoring across entities

The Bahrain National Bureau for Revenue uses SAP support the entire tax 

administration lifecycle for citizens and businesses

Ras Al Khaimah E-Government uses a 24/7 cashless portal and also has one of the 

fastest legal systems in the world with a e-justice case system

SAP’s Young Professional Program (YPP) helps provide the IT skills that young 

graduates need to compete. We’re also working with a GCC investment authority, which

uses SAP to help investors find business opportunities

We’re helping the City of Copenhagen (one of Europe’s most livable cities) manage the 

city’s assets and procurement processes

SAP helps a GCC government manage HR and payroll for its entire civil service

Delivering Value Across Gvoernment How Our Customers Are Succeeding
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The importance of innovation is less obvious but just as valuable in 

government as in the private sector

Only 52 companies have been on the 

Fortune 500 list since 1955, the rest have 

gone out of business because of a 

failure to adapt1

Trust in government is 

declining

• As trust erodes citizens are 

less inclined to pay taxes or 

think they have a stake in 

outcomes

• Making government services 

transparent and efficient are 

vital to improving trust

Increased complexity of 

problems

• Global warming 

• Fiscal sustainability and 

predictability (what happens 

during the next COVID?)

• Providing jobs to young 

people

Changing regulatory needs

• Current regulations were not 

designed for blockchain, 

artificial intelligence, etc.

Business needs to innovate to stay 

alive…

…while governments need to innovate to deliver value to 

citizens
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SAP also has several models to help our customers think about “the art of 

the possible,” beyond a typical sales engagement

Standard SAP Best 

Practices 

What we do on every 

engagement

Internal Accelerators

Helping current or new 

customers

External Accelerators

Helping start new 

businesses

1 2 3

• Consultative approach

• Focused on business outcomes

• Industry-specific solutions and skills for 25+ 
industries

Experience Centers

• Immersive office space hosting experiences 
and demos 

• Introduce customers to SAP’s portfolio

• Often used for meetings and design thinking 
sessions

• Partner with academia and other 
institutions to

• Develop prototypes for novel 
problems in a startup 
environment

• 10 locations around the world

Co-Innovation Labs (COIL)

• Work with SAP partners 
to develop new solutions

• Supports startups developing new 
apps by providing them access to 
SAP data, APIs, and technology

• Access to network of SAP 
customers

• Access to SAP ERP solutions at low 
or now cost for high potential, fast 
growing companies (run with SAP)

• Networking and publicity (grow 
with SAP)
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Organizations can’t change without having skilled people, which is why SAP 

has invested heavily in developing young talents

• 3,000+ global graduates

• 28 countries with YPP 

programs

• 99% of graduates placed 

into jobs

We developed the YPP (Young Professionals Program) in 2019 to help unemployed 

and underemployed young people in the Middle East

Communications, 

design thinking, and 

other soft skills 

development initiatives

2-3 months training 

on technical 

knowledge of SAP 

solutions

Graduates can 

become SAP certified 

and are immediately 

employable with SAP 

customers and 

partners
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In Nov. 2021, SAP’s CEO, Christian Klein (CK), visited Abu Dhabi and met HH 

Sheikh Khaled to discuss how SAP can help public sector innovation

• Goal: Become the preferred IT partner for 

Abu Dhabi Government’s (ADG’s) digital 

transformation

• How: Help ADG in cloud computing, public 

sector innovation, job training, and 

economic development

• Governance: Identify resources at SAP 

and within ADG to work together to develop 

workstreams
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We recently brought most of the concepts discussed to the government of 

Abu Dhabi, which signed an MOU with SAP to drive government innovation

Develop an SAP 
Innovation 

Center in AD

Develop Cloud 
Deployment 

Options in UAE

Incubate and 
Support Local 

Capabilities in AD

Collaborate on 
Industry 4.0 
within AD

Establish a physical 
innovation center in 
AD

• Showcase
• Train
• Incubate startups

Deploy SAP’s 
compliant cloud / 
security capabilities 
and deliver them 
with a local provider

• Demonstrate 
cloud security 
protocols

• Ability to roll out 
with local partner

Train / upskill local 
talent and support 
small, fast growing 
companies

• Enlarge the YPP 
program

• University 
Alliances

• Job platform

• GROW by SAP
• SME data 

enablement

Support economic 
diversification by 
enabling the local 
I4.0 ecosystem.

• Demonstrate 
SAP’s experience 
with advanced 
manufacturing

• Provide formal 
access to 
solutions to AD 
manufacturers

1 2 3 4

Cooperation Areas
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1. High level of leadership buy-in from both sides: The Deputy Ruler of Abu Dhabi and the CEO of SAP both agreed on 
this collaboration. That sets the agenda for everyone working underneath them—everyone is incentivized for it to 
succeed.

2. People on both sides are empowered to make decisions: SAP’s counterparts in the Abu Dhabi government are smart, 
engaged, and empowered to make decisions based on their workstream. Without this, initiatives are likely to “die on 
the vine.”

3. Both sides have the right people involved: Due to the high profile of the engagement, the local (UAE-based) team has 
been able to bring the right experts into the country from Europe and throughout the region. Likewise, Abu Dhabi has 
experienced managers as well as expats with in-depth experience.

4. The MOU agreement was not just “one of many:” When an organization signs many MOUs with multiple companies 
at a time, it can be hard for the organization to get the right level of coverage, and for the signee to get the right 
amount of attention.

5. Experience with engagements of similar scope: Need to “walk before you can crawl”– AD has emphasized innovation 
for decades, and both sides have the right level of experience.

What are some of the success factors when it comes to large scale 

government innovation efforts, like the one in Abu Dhabi?



Thank you.

Contact information:

© 2022 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to SAP Materials for general audiences.

John Farr
Industry Value Advisor

SAP 

Dubai, UAE

John.Farr@sap.com

+971 56 365 3971

mailto:John.Farr@sap.com
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Our internal accelerators typically follows a three step approach to build a 

new idea

• Detailed analysis of a defined 

problem 

• Explain how it could be SAP’s 

“next big thing”

• Proposal to test with a real partner

• Develop a proof of concept / 

prototype for a real life scenario

• Apply design thinking 

methodologies to determine 

problem and prototype

• Scale prototype across multiple 

partners with the same use case

• Explore commercialization options
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A local SAP partner worked with a regional COIL lab to facilitate medical 

claims processing in South Africa

Read more here

https://news.sap.com/africa/2020/02/sap-and-converge-solutions-co-innovation-project-delivers-powerful-healthcare-solution-for-african-hospitals/
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SAP.IO is helping cultivate a variety of startups focused on mobility, asset 

management, and mental health 

Read more here

https://sap.io/public-services/
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Our global experience center network offers space to meet, hold workshops, 

and see the latest SAP innovations


